
Chief financial officer’s review

Financial highlights
•• Group revenue of R19.1 billion increased by 11%

•• Group trading profit of R1.9 billion improved by 4%

•• Trading profit from Rest of Africa of R990 million was 
up 12%

•• Glass operation turned around, delivered profit of 
R105 million compared to loss of R81 million in prior year

•• Group operating profit of R2.2 billion up 29%, benefiting 
from sale and leaseback transaction

•• Dollar illiquidity in Nigeria and Angola resulted in 
R681 million abnormal foreign exchange loss

•• Impairment of assets adversely impacted earnings 
by R360 million

•• EPS up 11%

•• HEPS down 48% due to forex losses, increased interest costs 
and higher effective tax rate

•• Sale and leaseback transaction raised R1.7 billion, boosting 
equity by R1.3 billion and reducing interest-bearing debt

•• Group gearing ratio reduced from 72% to 49%

•• Covenants well managed

•• Balance sheet structure substantially strengthened 

•– R2 billion short-term funding converted to long term

•– Current ratio improved 50% from 1.0 times to 1.5 times

•• Capital expenditure managed in line with guidance of  
R1.4 billion to the market with reduction of R0.8 billion  
from prior year

•• R561 million released from net working capital compared 
to absorption of R669 million in prior year

•• PRMA liability addressed

•• Net increase in cash generated of R1.8 billion compared 
to utilisation of R0.1 billion in prior year

•• Net increase of R4.2 billion in cash and cash equivalents 
compared to net decrease of R1.5 billion in the prior year

•• No final dividend in line with group’s efforts to conserve  
cash and strengthen the balance sheet further

Confronting challenges, optimising our position

Focus area How we did in 2016

Capex management

Working capital 
management

Forecasting

Managing liquidity in Rest 
of Africa

*

Optimising the balance sheet

Managing down gearing

Focusing on cash generation

Creating a platform for 
growth
* Continuous work required.
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Overview
In 2016, Nampak rose to the challenges presented by the difficult 
macro-economic conditions that we faced. We identified various 
opportunities to improve our financial structure and processes, 
successfully implementing a number of initiatives that assisted the 
group in its journey towards sustainable value creation. By 
restructuring the balance sheet, we placed Nampak in a much 
stronger position from which to leverage opportunities, reduce costs 
and enhance profitability.

Determined to improve our cash position, we introduced a new cash 
management system that instilled much more rigour in our processes, 
allowing our refocused team to take charge of our cash position on a 
daily basis. We readjusted to the financial implications of prior year 
divestitures; fundamentally changed our approach to working capital 
management by giving particular attention to restoring inventories to 
lower, more acceptable levels; and renegotiated our loan covenants 
with lenders with regard to the exchange rate at which these are 
measured for the March 2016 and September 2016 measurements 
respectively. We kept a tight lid on capital expenditure, completing 
already approved capital projects and worked to improve our 
forecasting abilities. In this way, we managed the material issues 
the group faced in the year.

Growing revenue
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Revenue increased by 10.7%, a pleasing performance in 
challenging trading conditions. Bevcan Nigeria and Nampak Glass 
recorded respective revenue growth in excess of 50% and Bevcan 
in Angola and our metals business in Nigeria posted increases in 
revenue in excess of 20%. Glass achieved a revenue growth of 18% 
after adjusting for the prior year turnover of R251 million generated 
and capitalised net of operating costs during the start-up phase.  
The performances in Nigeria and Angola are notable given the 
significant drop in oil prices in the year and expectations in some 
quarters that this would result in declining revenue for Nampak 
operations in these two oil-dependent countries. Stable production at 
our Glass operation in South Africa was fundamental to the growth in 
turnover and return to profitability. 

Trading margins from operations increased from 9.8% to 10.5% 
primarily due to cost savings and the turnaround achieved in Glass. 
Increased centre costs related to unrealised foreign exchange losses 
on forward exchange contracts and project-related costs resulted in 
group trading margin declining from 10.6% in 2015 to 10.0% in 
the current year.

Benefiting from the improved performance of our 
major businesses
Nampak’s overall business performance, net of the losses resulting 
from macro-economic events beyond the control of management, 
displayed some distinct highlights. Bevcan in Angola and Nigeria 
contributed one third of group trading profit in the year and, after 
a difficult 2015, Nampak Glass recorded a R186 million positive 
swing in profitability at the trading profit level. Together these three 
businesses made a significant contribution to the overall performance 
of the group despite trading profit in Angola declining. In light of the 
continuing weak outlook for economic activity in South Africa, 
contributions from the group’s higher-margin businesses in the Rest of 
Africa remain central to the group’s prospects and continued value 
creation. 

Restructuring the balance sheet – sale and leaseback
The single most important element of the restructuring of Nampak’s 
balance sheet in the year was the sale and leaseback transaction 
concluded with Imbali Props 21 Proprietary Limited. In terms of the 
deal, Nampak transferred ownership to Imbali of 15 of our industrial 
properties, which we are leasing back at rentals similar to those 
previously paid by Nampak’s operations to Nampak’s property 
division, as well as the outright sale of another property to Imbali. 
On 1 September 2016, we received R1.7 billion as full 
consideration for this transaction, resulting in a capital profit of 
R1.3 billion that has been disclosed as an abnormal item given its 
nature and size. Utilisation of past capital losses has resulted in a 
deferred tax asset being raised during the year, with minimal tax 
consequences attributable to the disposal. The lease has been 
classified and recognised as an operating lease in terms of the 
criteria set out in IAS 17 Leases. Fourteen of the properties were 
leased for an initial period of 15 years with an option to renew 
the lease for one additional period of 10 years, and an option to 
repurchase the properties at market-related prices on termination of 
the lease. One property was leased for a period of three years. 
Escalation of rentals is provided for in the lease agreements at 
inflation-related rates.

As part of our efforts to deploy capital for the highest return and to 
deleverage and de-risk the balance sheet, we applied the proceeds 
of this transaction to reduce interest-bearing debt as well as 
addressing our growing post-retirement medical aid (PRMA) liability. 
The transaction boosted equity, significantly reduced interest-bearing 
debt, playing a pivotal role in the restructure of the group balance 
sheet and substantially reduced the risk of any breach of the group’s 
loan covenants during a year that was characterised by volatile 
rand/dollar exchange rates. Our debt to equity ratio declined to 
49.0% at year-end, from 71.8% at 30 September 2015, 
significantly improving the group’s balance sheet structure and 
creating a platform for future growth.

Reducing our post-retirement medical aid liability
In recent years, Nampak’s post-retirement medical aid liability grew 
sharply as longevity of pensioners increased and medical costs 
expanded faster than inflation. In 2016, we devoted considerable 
attention to addressing this liability, which had reached R1.5 billion 
by September 2015. By offering pensioners below 75 years of 
age alternatives to the post-retirement medical aid, we reduced our 
liability by R393 million to R1.1 billion, continuing to fulfil the 
promise made to pensioners without Nampak having to continue 
to carry this risk on the group balance sheet with a concomitant 
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Chief financial officer’s review continued

reduction of the group’s long-term liabilities. The effect of the 
acceptance at year-end, of the annuity option offered and accepted 
by pensioners, will be a pay-out of R406 million and a curtailment 
benefit of R84 million. 

Nigeria and Angola: liquidity constraints and 
currency devaluation
The collapse in the global crude oil price from above US$110 a 
barrel in mid-2014 to below US$30 in early 2016 had far-reaching 
impacts on the economies of oil-dependent countries. Consequently, 
it led to the economies of Angola and Nigeria recording sharply 
lower export earnings, a steep decline in their currencies and dire 
shortages of dollars to fund dollar-denominated imports. The liquidity 
trends in our Nigerian and Angolan operations changed during the 
year under review with the good liquidity achieved in Nigeria during 
the prior year not being repeated in 2016 as a consequence of the 
uncertainty and liquidity constraints that arose in the Nigerian foreign 
exchange market ahead of and after the lifting of the naira’s peg on 
20 June 2016. We actively pursued opportunities to convert naira 
into dollars with moderate success. 

Over the past year, the macro-economic environment in Nigeria and 
Angola has remained under pressure with the timing and quantum of 
conversion from in-country currencies to US dollars uncertain and 
sporadic. Nampak operations in both countries remain adequately 
funded with raw material supply secured through the group’s offshore 
buying and treasury office located in the Isle of Man. During the year 
we successfully managed down inventory levels and to the extent 
possible secured appropriate hedging instruments, thereby mitigating 
the foreign exchange risks. This, together with reduced capital 
expenditure in these countries in the year, resulted in a 43% 
decrease in overall supplies secured by the Isle of Man on behalf 
of Nigeria and Angola. 

At 30 September 2016 the equivalent of US$45 million indexed 
kwanza bonds were acquired as a hedge, up from the 
US$25 million at 31 March 2016. For the year ended 
30 September 2016 repayments in an amount of US$40 million 
were received in respect of goods and services procured on behalf 
of the Angolan operation representing liquidity of 95% (2015: 31%) 
of invoices presented for payment in the year, with the IOM funding 
the shortfall through financing facilities. The securing of these bonds 
materially assisted the group’s hedging activities but did not offer 
immediate convertibility into dollars. In the year to 30 September 
2016, the kwanza depreciated by 23% against the US dollar. 
There is, however, an actively traded secondary market for these 
Angolan government-backed bonds.

In 2015 the US dollar cash extraction rate in Nigeria exceeded that 
achieved in Angola; however, 2016 saw improved cash extraction 
from Angola while that from Nigeria declined. Significant regulatory 
uncertainty in Nigeria before and after the unpegging of the naira on 
20 June 2016 placed significant pressure on Nampak’s ability to 
receive US dollar allocations. 

During the year the equivalent of US$27 million in dollar deliverable 
forward contracts were secured as a hedge for the Nigerian 
operations, with the majority maturing during November 2016. In 
addition, repayments in an amount of US$23 million were made to 
the IOM in respect of goods and services procured on behalf of the 
Nigerian operations representing liquidity of 57% (2015: 91%) of 

invoices presented for payment in the year. This excludes the 
aforementioned hedge. Again, the IOM funded the shortfall through 
financing facilities. In the year to 30 September 2016, the naira 
depreciated by 58% against the US dollar.

On translation of the Nigerian and Angolan monetary items to the 
US dollar for dollar functional currency operations and the dollar-
based liabilities to naira and kwanza respectively at the ruling 
official exchange rate, the group incurred R681.0 million 
(2015: R160.5 million) in abnormal foreign exchange losses with 
Nigeria contributing the majority of this loss.

At 30 September 2016 Nampak cash balances in both countries 
amounted to R2.0 billion, up from R1.5 billion at 31 March 2016 
and R700 million at 30 September 2015. The cash balances at 
30 September 2016 are after taking into account the R681.0 million 
foreign exchange losses.

No repayments on capital loans, remittance of interest on loans or 
dividend extractions were possible during the year. During the year 
US$10 million was classified as part of the net investment in the 
Nigeria metals and cartons businesses in terms of IAS 21 The Effects 
of Changes in Foreign Exchange Rates.

At the year-end, R990 million or 50% of these cash balances were 
hedged. 

The increase in the cash on hand represents a combination of profit 
generated in the period, the liquidity shortfall funded by the Isle of 
Man treasury operation and various foreign exchange translation 
differences on consolidation. These foreign exchange losses have 
been disclosed as abnormal items as they are not directly attributable 
to normal trading and relate to in-country US dollar shortages. All 
foreign currency translations and foreign currency transactions are 
translated using the official exchange rate in line with the 
requirements of International Financial Reporting Standards and 
foreign exchange regulations in individual countries.

The group remains committed to the operations in these countries with 
the overall long-term investment rationale based on the demographics 
underpinning growth in packaging being sound. The group has 
adequate funding for operations in the Rest of Africa and is well 
positioned to benefit in the medium to long term.

Performing on our loan covenants
Nampak has two defined loan covenants. The first is net interest-
bearing debt to EBITDA cover of not more than three times. The 
second is to maintain an EBITDA to net interest ratio of not less than 
four times. Through our work in the year, most notably the sale and 
leaseback transaction and our working capital optimisation 
programme, our performance with regards to the first loan covenant 
was very encouraging. It improved to 1.7 times by year-end from 
2.3 in 2015 and well below the upper limit of 3.0 times reflecting 
the improved balance sheet structure.

Our performance with regard to the second covenant – EBITDA to 
net interest for covenant purposes declined from 9.7 times in 2015 
to 5.4 times in 2016 but was still satisfactory and ahead of the 
required 4 times. This was mainly the result of higher interest 
costs resulting from consistently higher levels of interest-bearing debt 
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for a significant portion of 2016 due to the balance of the capital 
expansion programme having been funded, as well as higher interest 
rates in South Africa.

Given the rand/dollar exchange rate volatility in 2016 and the 
group’s exposure to US$378 million interest-bearing debt, we 
renegotiated debt covenants with our lenders for the 31 March 
2016 and 30 September 2016 measurement periods. The 
renegotiated position allowed both the EBITDA and the interest-
bearing debt to be converted at the average rate for the periods as 
opposed to the interest-bearing debt being measured at the spot rate 
at the measurement date. This position substantially reduced the risk 
of a covenant breach during the negotiation period of the sale and 
leaseback given the extreme volatility in the rand/dollar exchange 
rate. The restructuring of the balance sheet allowed the group to 
operate well within the covenants, creating a platform for growth. 

0.0

0.5

1.0

1.5

2.0

2.5

Net debt to EBITDA (covenant <3 times)

2012 2013 2014 2015 2016

Ti
m

es

0

2

4

6

8

10

12

14

EBITDA/interest cover (covenant >4 times)

2012 2013 2014 2015 2016

Ti
m

es

Profit for the year under review

From continuing 
operations

2016
Rm

2015
Rm

Variance
%

Revenue 19 138.9 17 291.3 10.7
Trading profit 1 905.1 1 839.6 3.6
Abnormal items    
– profits/(losses) 257.7 (158.2)  
Operating profit 2 162.8 1 681.4 28.6
EBITDA* 3 434.9 2 605.1 31.9
PBT 1 677.4 1 398.6 19.9
PAT 1 478.3 1 456.1 1.5
EPS – cents 254.5 228.3 11.5
HEPS – cents 107.6 208.2 (48.3)
Ordinary dividend – 
cents – 134.0  

* Adjusted for impairments

Nampak’s trading profit increased by 3.6% to R1 905.1 million in 
2016 from R1 839.6 million in 2015, primarily due to Bevcan 
Nigeria’s pleasing performance, the recovery by Nampak Glass and 
improved performances from DivFood, Plastics’ Liquid Packaging and 
our Zimbabwe operations. These results were partially offset by 
increased corporate costs related to various projects and treasury-
related unrealised foreign exchange losses at year-end compared 
to unrealised foreign exchange profits in the prior year. A pleasing 
turnaround was achieved at Glass with a trading profit of 
R105 million delivered, compared to a trading loss of R81 million in 
the prior year with stable production contributing significantly to the 
improved performance. Glass’s trading loss in the prior year of 
R76 million has been restated to include unrealised foreign exchange 
losses previously disclosed as abnormal.

Bevcan South Africa’s volume decline was more than offset by 
improvements in operating efficiencies. DivFood delivered a pleasing 
result off the back of its recapitalisation plan, cost efficiencies and 
improved focus.

Bevcan Nigeria continued to gain market share with strong growth in 
trading profit. DivFood’s recapitalisation programme and cost-saving 
initiatives resulted in improved operational efficiencies with a 
concomitant improvement in profitability. Our UK Plastics business 
experienced difficult trading conditions, leading to volume and 
margin pressures with the result partially offset by a once-off credit to 
earnings of R45 million due to a change in the pension plan rules.

Trading profits in Metals increased by 7%, Plastics by 8% and Paper 
by 12% with margins in Metals and Plastics being similar to the prior 
year. Trading margins in the Paper division declined from 14.4% in 
the prior year to 13.5% in 2016 primarily due to a contraction of 
margins in Zambia. The trading profit in the Metals division takes 
into account a reduction of R122 million in the Bevcan operations’ 
depreciation as a consequence of applying the units of production 
method to can lines that are not operating at full capacity as 
opposed to the straight-line method used in the prior year. 
IAS 16 Property, Plant and Equipment paragraph 61 requires that 
the depreciation method applied to an asset will be reviewed at 
least at each financial year-end and, if there has been a significant 
change in the expected pattern of consumption of the future 
economic benefits embodied in the asset, the method will be 
changed to reflect the changed pattern. Such a change will be 
accounted for as a change in an accounting estimate in accordance 
with IAS 8 Accounting Policies, Changes in Accounting Estimates 
and Errors. In line with this International Financial Reporting 
Standard, we changed the method of depreciation for can lines not 
operating at full capacity. Once operating at full capacity the units of 
production method will equate to the straight-line method. This is 
considered a change in estimate of the consumption of the asset over 
its economic life. 

Given the unfavourable macro-economic environment both in South 
Africa and the rest of the world, these trading results were pleasing.
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Chief financial officer’s review continued

Impairments
The group performed impairment testing on the carrying value of 
goodwill and concluded that no goodwill impairment was required 
for the year ended 30 September 2016. 

The tinplate beverage can line in Angola has been impaired, 
consistent with the group’s intention to replace it with an aluminium 
line, from existing kwanza cash balances subject to the allocation 
of the required foreign exchange by the Angolan authorities. 
Total asset impairments during the year were R360.4 million 
(2015: R121.4 million).

Abnormal items

2016
Rm

2015
Rm

Profit on disposal of property subject to 
sale and leaseback 1 318.9 –
Profit on disposal of other property 15.2 102.5
Profit on disposal of investments 3.5 –
Devaluation loss arising from Nigerian 
and Angolan illiquidity (681.0) (160.5)
Net impairment losses on property, 
plant, equipment, intangible assets, 
investments and shareholder loans (360.4) (121.4)
Retrenchment and restructuring costs (34.1) (77.3)
Gain on revaluation and consolidation 
of Zimbabwe associates – 124.2
Business acquisition-related costs (4.4) (25.7)

Net gain/(loss) 257.7 (158.2)

During the year, a net gain of R257.7 million was made on 
abnormal items compared to a net loss of R158.2 million in the prior 
year. A net profit of R1 318.9 million was achieved on the sale and 
leaseback transaction. Dollar illiquidity in the Nigerian and Angolan 
markets resulted in a foreign exchange loss of R681.0 million with 
the majority of the loss being attributable to the Bevcan Nigerian 
operation. In the prior year, the R160.5 million loss arose in Bevcan 
Angola and Bevcan Nigeria. The net impairment losses on property, 
plant, equipment, intangible assets, investments and shareholders’ 
loans relates in the main to the R278.0 million impairment of the 
Bevcan Angola tinplate line. Retrenchment and restructuring costs 
relate to the closure of the Bevcan Durban operation. 

EBITDA (adjusted for impairments)
EBITDA improved from R2 605.1 million to R3 434.9 million and 
benefited from improved operational performances, the capital profit 
on the sale and leaseback transaction but was negatively impacted 
by the foreign exchange losses and impairments. 

Finance costs
Net finance costs increased 74% to R485.5 million as a 
consequence of increased interest rates, the funding of the capital 
expenditure programme embarked upon in prior years and a 
significant reduction in capitalised interest from R100.0 million 
to R37.9 million in the current year, as projects near completion. 

Profit before tax
Profit before tax of R1 677.4 million reflected a 19.9% improvement 
over the prior year aided by the capital profit on the sale and 
leaseback transaction which was partially offset by foreign exchange 
losses incurred in Nigeria and Angola and impairments of certain 
plant and equipment.

Managing taxation
Nampak has a good record of managing the group’s taxation 
affairs: we prioritise compliance in all respects across several 
jurisdictions while optimising allowable deductions and taking 
opportunities to the full extent possible. In 2016, we continued to 
benefit from a tax holiday in respect of Bevcan in Nigeria, where we 
enjoy the benefits of our ‘pioneer’ status in that market. This expires in 
2018. In Angola, our tax holiday ends during 2019. We have also 
benefited from tax incentives granted in relation to our beverage can 
lines in South Africa with management actively managing the 
requirements to benefit from these favourable tax laws that encourage 
investment. 

The effective tax rate increased from a negative 4.1% in the prior 
year to 11.9% primarily due to reduced government incentives. 
No tax shield on forex losses in the jurisdictions of Nigeria and 
Angola given the respective pioneer and tax holiday statuses, certain 
disallowable expenditure and B-BBEE share scheme expenditure 
claimed in the prior year. The taxation rate was not affected by the 
capital profit on the sale and leaseback transaction as this capital 
profit was shielded from capital gains tax by capital tax losses 
incurred in prior years on which deferred tax assets were raised in 
the current year. 

Profit after tax from continuing operations of R1 478.3 million 
exceeded the prior year of R1 456.1 million by 1.5%. The group 
benefited from lower tax rates in jusrisdictions outside of South Africa. 
The tax rate is expected to return to the previous guidance 
of between 15% and 20% in 2017. The Bevcan Nigeria pioneer 
status expires in 2018 and the Bevcan Angola tax holiday ends 
during 2019.
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Earnings per share (EPS) and headline earnings per 
share (HEPS)
In 2016, EPS improved by 11.5% assisted by the impact of the sale 
and leaseback transaction, which was partly offset by foreign 
currency translation losses as well as impairment costs. HEPS 
declined by 48.3% to 107.6 cents from 208.2 cents in 2015 
primarily due to foreign exchange losses, higher interest costs and an 
increased effective tax rate. 

HEPS/EPS
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Reviewing our dividend policy
After many years of applying a constant dividend policy of 
1.55 times cover with a payout ratio of 64.5% of HEPS, driven 
primarily by corporate action rather than cash generation, in 2016 
the board made the difficult decision to suspend the payment of both 
the interim and full year dividend. The decision was part of the 
group’s balance sheet restructuring programme given the high historic 
gearing levels that arose from aggressive capital expenditure and 
corporate finance activities over the preceding five years and 
liquidity issues in Nigeria and Angola. Future dividends will be 
based on cash generated from operations in non-restricted cash 
regions after taking into account replacement capital expenditure and 
net interest paid, and will be based on a payout ratio of 40%.

Capital expenditure and depreciation
After many years of significant capital expenditure, in 2016 
Nampak’s capex was more restrained as we came closer to the 
end of our major capital investment programme. Over the last three 
years, capital expenditure has declined from R2.6 billion in 2014 
to R2.2 billion in 2015 and R1.4 billion in 2016. This trend is 
expected to continue, with capital expenditure of R1.0 billion 
guided for 2017.

Depreciation versus capex
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■ Expansion ■ Replacement   ■ Depreciation charge
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The majority of the current years’ capex relates to capex approved in 
prior years. Expenditure of R1.4 billion in the year is in line with 
guidance provided to the market.

Focusing on working capital improvements
Historically, the single biggest impact on working capital at Nampak 
was related to outflows due to the group’s significant investment in 
inventory. In 2016, we reversed this trend through careful planning 
and decisive execution by management resulting in a pleasing cash 
release during the year. Inventory management will remain a key 
focus area and form part of the management incentive structure. In 
2016, we reduced inventory by R487.8 million and lowered trade 
and other receivables by R119.1 million, resulting in a gross inflow 
of R606.9 million compared to an outflow of R1 191.3 million in the 
prior year. We believe that in the main, inventory is now at levels 
more suitable to each division and this will be maintained, or 
improved upon wherever possible. However, there is reduced 
opportunity for further material optimisation. Our trade receivables 
consist of several blue-chip companies, which maintained terms. 
There was little in the way of bad debts, testimony to an extremely 
well managed and high quality accounts receivable portfolio. The 
decrease in accounts payable was mainly the result of reduced 
capex creditors. 

Measuring our performance with key ratios
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A moderate increase in earnings and a proportionally larger increase 
in equity flowing from the profit on the sale and leaseback 
transaction and the decrease in treasury shares (Black Management 
Trust) has slightly decreased ROE compared to the prior year.
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Chief financial officer’s review continued
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Net gearing has benefited from the sale and leaseback transaction, 
improved working capital management and cash management 
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The proceeds from the sale and leaseback transaction improved 

working capital management and cash generation has resulted in a 

50% improvement in the current year from 1.0 to 1.5 times.
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The declining acid-test ratio since 2013 has reversed with the ratio 
tending towards one times cover indicating the group is almost able 
to settle all creditors without liquidating inventories.

Looking forward
After considerable progress on many fronts in 2016, in the year 
ahead we will focus on leveraging our new, well-capitalised asset 
base to the benefit of our shareholders. We will continue to tighten 
our financial discipline and forecasting and despite continuing 
macro-economic headwinds believe we have a stable platform for 
growth following the optimisation of our balance sheet.

After a year in which significant cash was released from inventories, 
in the period ahead we are targeting further improvements in 
working capital management, with the aim of inventory holdings 
being funded by trade payables and increased working capital 
velocity. This will be supported by linking management incentives to 
key metrics.

The finance function is a critical enabler to operations to drive 
profitability and capital allocations. We will continue to closely 
monitor liquidity issues in the Rest of Africa and work to improve 
group gearing through greater cash generation. Capital allocation 
will be prudently reviewed, supported by the multi-disciplinary team 
we have recently established to review all capital expenditure.

I would like to thank the finance team for their diligence and 
resourcefulness in a year of many changes, the group executive 
committee, board and other group committees and our various 
providers of capital, for their support during the year. I look forward 
to further improvements in the group’s financial performance in 
2017.

Glenn Fullerton
Chief financial officer

Bryanston
21 November 2016
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Five-year financial review

Definitions
Treasury shares
Treasury shares represent shares in Nampak Ltd held by group 
subsidiary companies and trusts.

Weighted average number of shares
Weighted average number of shares in issue is calculated as the 
number of shares in issue at the beginning of the year (net of
treasury shares), increased by shares issued during the year,
weighted on a time basis for the period during which they have
participated in the profit of the group.

Dividends declared/cash distributions per ordinary share
Interim dividend/cash distribution paid per ordinary share plus the
final dividend/cash distribution declared in respect of the current 
year’s profits.

Trading profit
Operating profit adjusted for abnormal gains/(losses).

Abnormal gains/(losses)
Gains/(losses) which do not arise from normal trading activities or 
are of such size, nature or incidence that their disclosure is relevant 
to explain performance for the period.

Net assets
Total assets, excluding tax, deferred tax, bank balances, deposits 
and cash equivalents and non-current receivables, less trade and 
other payables, provisions and other non-current liabilities.

EBITDA
Operating profit before depreciation and amortisation.

EBITDA (debt covenants)
Operating profit before depreciation, amortisation and 
abnormal gains/(osses).

Net debt
Loans, borrowings and overdrafts, less bank balances, deposits 
and cash equivalents and non-current receivables (including 
current portion).

Net debt (debt covenants)
Loans, borrowings and overdrafts, less bank balances, deposits 
and cash equivalents.

Net finance costs (debt covenants)
Net finance costs before interest capitalised.

Employee numbers used for calculations
Total number of employees adjusted for discontinued operations.

Market capitalisation
Number of ordinary shares in issue multiplied by the year-end market 
price per share.

Return on equity
Net profit attributable to ordinary shareholders

Average ordinary shareholders’ equity

Return on net assets
Trading profit plus investment income and share of profit in 

associates and joint ventures

Average net assets

Net asset turn
Revenue

Average net assets

Return on invested capital
Trading profit less notional taxation adjustment

Average net debt plus average total equity

Current ratio
Current assets including assets classified as held for sale

Current liabilities including liabilities classified as held for sale

Acid-test ratio
Current assets before inventories, including assets classified 

as held for sale

Current liabilities including liabilities classified as held for sale

Net debt to EBITDA (debt covenants)
Net debt (debt covenants)

EBITDA (debt covenants)

EBITDA interest cover
EBITDA 

Net finance costs

EBITDA interest cover (debt covenants)
EBITDA (debt covenants)

Net finance costs (debt covenants)

Gross gearing
Loans, borrowings and overdrafts

Total equity

Net gearing
Net debt

Total equity

Productivity per employee
EBITDA

Employee numbers used for calculations

Employment cost per employee
Employee benefit expense

Employee numbers used for calculations

Earnings yield
Headline earnings per share

Year-end market price per share

Dividends/cash distributions yield
Dividends/cash distributions per ordinary share

Year-end market price per share

Price/earnings ratio
Year-end market price per share

Headline earnings per share
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Five-year financial review continued

2016 2015 2014 2013 2012

Statistics
Earnings and dividend data
Weighted number of ordinary shares in issue ‘000 632 667 629 726 627 728 624 921 623 607
Headline earnings per share cents 107.6 182.1 234.7 205.3 190.4

Continuing operations cents 107.6 208.2 221.9 141.4 161.6
Discontinued operations cents – (26.1) 12.8 63.9 28.8

Change over previous year (continuing operations) % (48) (6) 57 (12) 97
Earnings per share cents 254.5 165.6 186.3 207.2 193.4

Continuing operations cents 254.5 228.3 221.7 156.4 165.2
Discontinued operations cents – (62.7) (35.4) 50.8 28.2

Change over previous year (continuing operations) % 11 3 42 (5) 127
Dividends/cash distributions declared per share cents – 134.0 153.0 140.0  129.5 

Change over previous year %  (100)  (12)  9  8  20 
Five-year compound annual growth rate % –  (4)  (12)  (21)  (2)

Dividend/cash distribution cover times –  1.5  1.5  1.5  1.5 

Financial data
Return on equity

Continuing operations % 17.9 19.1 23.6 19.6 24.7 
Continuing and discontinuing operations % 17.9 12.5 15.4 19.8 21.1 

Return on net assets
Continuing operations % 11.2 10.7 16.7 16.6 18.2 
Continuing and discontinuing operations % 11.2 11.0 14.8 18.4 21.2 

Net asset turn
Continuing operations times 1.1 1.1 1.3 1.8 2.1 
Continuing and discontinuing operations times 1.1 1.2 1.5 1.9 2.2 

Return on invested capital % 9.2 9.0 12.2 16.0 17.4 
Current ratio times 1.5 1.0 1.2 1.7 1.5
Acid-test ratio times 0.9 0.6 0.7 1.2 0.8
EBITDA Interest cover times 7.1 9.3 8.3 13.3 15.6 
EBITDA Interest cover – debt covenants times 5.4 9.7 7.3 10.0 13.0 
Effective rate of tax

Continuing operations % 11.9 (4.1) 9.1 25.9 26.9 
Continuing and discontinuing operations % 11.9 (21.5) 4.1 21.4 27.3 

Net debt 4 625.3 6 582.1 5 721.5 1 155.6 1 058.6
Gross gearing % 79.7 90.8 89.8 80.0 51.3 
Net gearing % 49.0 71.8 72.6 16.1 18.4 
Net debt to EBITDA - debt covenants times 1.7 2.3 2.2 0.6 0.6 
Number ordinary shares in issue* ‘000 639 884 630 057 628 267 625 457 624 272
Net asset value per ordinary share cents 1 476 1 456 1 255 1 150 919
Change over previous year % 1 16 9 25 2 
* Net of treasury shares

Employee data
Permanent employees 6 678  6 663  9 269  9 965  10 364
Temporary employees 1 422  1 328  1 851  1 734  2 005

Total employees 8 100  7 991  11 120  11 699  12 369

Employee numbers used for calculations 8 100  7 945  7 543  7 411  7 132
Revenue per employee R’000 2 363  2 176  2 029  1 834  1 716 
Employment cost per employee R’000  386  353  333  311  295 
Productivity per employee Index  38  25  21  22  20 

Operating results R million
Continuing operations
Revenue  19 138.9  17 291.3  15 305.6  13 594.5  12 240.5 
Trading profit  1 905.1  1 839.6  1 867.7  1 688.1  1 497.1 
Profit after tax from continuing operations  1 478.3  1 456.1  1 426.0  957.6  1 014.9 
Discontinued operations
(Loss)/profit from discontinued operations  –  (394.8)  (222.4)  318.0  175.8 

Profit for the year 1 478.3 1 061.3 1 203.6 1 275.6 1 190.7
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2016 2015 2014 2013 2012

Attributable to: R million
Equity holders of Nampak Ltd 1 610.4 1 043.2 1 169.4 1 295.0 1 206.0
Non-controlling interests (132.1) 18.1 34.2 (19.4) (15.3)

1 478.3 1 061.3 1 203.6 1 275.6 1 190.7

EBITDA 3 074.5 1 989.4 2 378.3 2 563.7 2 453.7
Continuing operations 3 074.5 2 483.7 2 538.0 2 352.3 2 036.3
Discontinued operations – (494.3) (159.7) 211.4 417.4

EBITDA (adjusted for impairments) 3 434.9 2 188.5 2 809.7 2 680.0 2 473.1
Continuing operations 3 434.9 2 605.1 2 575.2 2 474.5 2 055.7
Discontinued operations – (416.6) 234.5 205.5 417.4

Statements of financial position R million
Total shareholders’ funds  9 444.5  9 172.4  7 883.1  7 190.6  5 739.1 
Retirement benefit obligation  1 855.7  2 008.4  2 173.0  2 193.1  1 618.3 
Deferred tax and other non-current liabilities  267.1  390.8  503.5  811.5  663.8 
Non-current loans and borrowings  6 202.1  4 212.0  4 753.3  3 249.5  1 350.9 
Current liabilities 6 334.4  8 623.9  6 578.2  6 179.2  5 152.0 

Total equity and liabilities 24 103.8  24 407.5  21 891.1  19 623.9  14 524.1 

Property, plant and equipment  10 573.4  11 025.7  9 864.3  7 835.3  6 640.0 
Intangibles  4 043.4  4 118.6  3 419.5  814.5  715.1 
Other non-current financial assets and deferred tax  154.7  222.4  414.0  455.7  (486.8)
Current assets 9 332.3  9 040.8  8 193.3  10 518.4  7 655.8 

Total assets 24 103.8  24 407.5  21 891.1  19 623.9  14 524.1 

Cash flow R million
Cash generated from operations 2 825.3 1 726.5 2 740.1 2 484.1 2 262.2
Cash retained from operating activities 890.4 (1 457.8) 419.5 (103.4) 134.5
Additions to property, plant, equipment and intangibles (1 443.6) (2 195.2) (2 620.1) (1 447.2)  (1 084.2)
Net increase/(decrease) in cash 4 162.5 (1 535.2) (3 653.1) 1 944.9  (659.8)

Share performance
Market price per share

Highest cents  2 820 4 885 4 154 3 780  2 970 
Lowest cents  1 635 2 572 4 001 2 809  1 992 
Year-end cents  1 944 2 580 4 113 3 121  2 860 

Number of ordinary shares in issue ‘000 688 668 702 497 700 708 697 897 696 712
Market capitalisation R million 13 388 18 124 28 820 21 781 19 926
Volume of shares traded ‘000  979 569 437 360 388 869 496 327 260 793
Value of shares traded R million  8 304.2 13 055.2 24 525.0 16 082.8 6 342.8
Volume of shares traded as a percentage of total issued shares % 142.2 62.3 55.5 71.1 37.4
Earnings yield % 5.5 7.1 5.7 6.6 6.7
Dividend/cash distribution yield %  –  5.2  3.7  4.5  4.5 
Price/earnings ratio times 18.1 14.2 17.5 15.2 15.0

Exchange rates
Rand/UK pound

Average  21.07  18.56  17.54 14.49 12.71
Closing  17.80  20.97  18.33 16.25 13.39

Rand/Euro
Average  16.43  13.77  14.36 12.19 10.46
Closing  15.42  15.50  14.27 13.59 10.68

Rand/US dollar
Average  14.79  12.02  10.58 9.28 8.06
Closing  13.72  13.86  11.30 10.05 8.29

Naira/US dollar
Average 229.60 191.21 161.77 158.75 159.54
Closing 315.00 199.00 163.70 161.77 157.31

Kwanza/US dollar
Average 161.57 114.52 100.76 96.33 95.14
Closing 171.72 140.06 101.21 100.56 95.33
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Audit committee report

Introduction
The audit committee presents its report for the financial year ended 
30 September 2016. The committee has discharged all its 
responsibilities and carried out all the functions assigned to it in terms 
of section 94(7) of the Companies Act, No 71 of 2008, and as 
contained in the committee’s charter.

Membership
Shareholders appointed four members to the committee for the 2016 
financial year at the annual general meeting on 3 February 2016. 
The current members are as follows:

Name Date of first appointment

CWN Molope (chairperson)* 1 June 2007

RC Andersen 21 November 2008

NV Lila 27 March 2014

IN Mkhari 27 March 2014

*  Mrs Molope will step down as a member of the audit committee at the 
company’s annual general meeting on 1 February 2017.

Shareholders will be requested to approve the appointment of 
committee members for the 2017 financial year at the annual 
general meeting to be held on 1 February 2017. Following the 
decision of the chairperson to step down on 1 February 2017, the 
board has recommended that the remaining three members of the 
committee be re-elected by shareholders. A communication will be 
sent to shareholders in due course about the election of a fourth 
member to the committee.

The CVs of the committee members and their attendance at 
committee meetings can be found on page  69  and pages  74   
and 75  of the 2016 integrated report.

Meetings
The committee meets at least twice per year and during the year 
under review the committee met six times. Out of the six meetings 
which were held, three were special committee meetings which 
considered Nampak Glass capitalisation and depreciation of 
furnace 3. The group chairman, chief executive officer (CEO), chief 
financial officer (CFO), internal auditors and external auditors all 
attend meetings of the committee by invitation. At its meetings, the 
committee reviews the group’s financial results, receives and 
considers reports from the internal and external auditors on the results 
of their work and attends generally to its responsibilities. The 
committee also meets separately with the internal and external 
auditors to obtain assurance that they have received full cooperation 
from management, while the committee chairperson meets regularly 
with key executives to review issues which require consideration by 
the committee.

Role of the committee
The committee operates within written terms of reference which are 
reviewed and updated regularly. A copy of the charter is available 
on the company’s website http://www.nampak.com/content/
documents/about/audit-committee-charter.pdf. The responsibility of 
the committee includes:
•• the nomination for appointment as auditor of the company of a 
registered auditor who, in the opinion of the committee, is 
independent of the company;

•• the determination of the fees to be paid to the auditor and the 
auditor’s terms of engagement;

•• the determination of the nature and extent of any non-audit services 
which the auditor may provide to the company;

•• the pre-approval of any proposed contract with the auditor for the 
provision on non-audit services to the company;

•• the evaluation of the performance of the external auditor;
•• the review and evaluation of the effectiveness of the internal 
controls of the group (with reference to the findings of both the 
internal and external auditors);

•• monitoring and supervising the effective function of internal audit;
•• the appointment, performance assessment and dismissal of the 
chief internal audit executive;

•• the review of the annual financial statements, the interim reports 
and any other announcement regarding the group’s results or other 
financial information to be made public;

•• review of the process for financial reporting;
•• monitoring compliance with laws and regulations, material 
pending litigation, material defalcations, risk management, 
insurance covers, important accounting issues and specific 
disclosures in the financial statements; and

•• review and evaluation of the expertise and experience of 
the CFO.

Discharge of responsibilities
During the year under review the committee:
•• reviewed the interim and annual financial statements and 
recommended them for approval by the board;

•• reviewed the integrated report for 2016 and recommended it for 
approval by the board;

•• reviewed and satisfied itself that the company’s finance function 
was adequately resourced by people with appropriate expertise 
and experience and that the internal financial controls were 
effective;

•• satisfied itself that the CFO, Mr Glenn Fullerton, has appropriate 
expertise and experience;

•• resolved to continue to outsource the internal audit function to EY 
during the financial year;

•• approved the internal audit plans;
•• received and reviewed reports from both the internal and external 
auditors, which included commentary on effectiveness of the 
internal control environment, systems and processes and, where 
appropriate, made recommendations to the board;
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•• reviewed the independence of the external auditors, Deloitte & 
Touche, and recommended them for appointment at the annual 
general meeting as auditors for the 2017 financial year, with 
Mr Trushar Kalan as the designated auditor. Mr Trushar Kalan was 
initially appointed as the individual registered auditor during the 
financial year ended 30 September 2015;

•• ensured that the appointment of the external auditors complied 
with the provisions of the Companies Act, No 71 of 2008, and 
other legislation relating to the appointment of auditors;

•• determined the fees to be paid to the external and internal auditors 
and their terms of engagement;

•• determined the nature and extent of non-audit services which 
may be provided by the external auditors and pre-approved 
the contract terms for the provision of non-audit services by the 
external auditors;

•• noted that it had not received any complaints, from within or 
outside the company, relating to the accounting practices and 
internal audit of the company, to the content or auditing of its 
financial statements, or any related matter;

•• was responsible for the oversight of financial reporting risks, 
internal financial controls, fraud risks as it relates to financial 
reporting and IT risks as it relates to financial reporting; and

•• reviewed with management legal and regulatory matters that could 
have a material impact on the group.

General
The internal and external auditors have unrestricted access to the 
committee.

During the year, the committee performed the functions required of an 
audit committee on behalf of all subsidiary companies in South Africa 
which are required to have an audit committee in terms of the 
Companies Act, No 71 of 2008.

CWN Molope 
Chairperson of the audit committee

21 November 2016
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To the shareholders of Nampak Limited
The accompanying summarised consolidated financial statements 
set out on pages 48  to 58 , which comprise the summarised 
consolidated statement of financial position as at 30 September 
2016, the summary consolidated statements of financial position, 
comprehensive income, changes in equity and cash flows for the 
year then ended, and related notes, are derived from the audited 
annual consolidated financial statements of Nampak Limited for 
the year ended 30 September 2016. We expressed an 
unmodified audit opinion on those annual consolidated financial 
statements in our report dated 21 November 2016. Our auditor’s 
report on the audited annual consolidated financial statements 
contained an Other Matter paragraph “Other reports required 
by the Companies Act” (included below). 

The summarised consolidated financial statements do not contain all 
the disclosures required by the International Financial Reporting 
Standards and the requirements of the Companies Act of South 
Africa as applicable to annual financial statements. Reading the 
summarised consolidated financial statements, therefore, is not a 
substitute for reading the audited annual consolidated financial 
statements of Nampak Limited.

Directors’ responsibility for the summarised 
consolidated financial statements
The directors are responsible for the preparation of the summarised 
consolidated financial statements in accordance with IAS 34: 
Interim Financial Reporting and the requirements of the Companies 
Act of South Africa and for such internal control as the directors 
determine is necessary to enable the preparation of the summarised 
consolidated financial statements that are free from material 
misstatement, whether due to fraud or error.

Auditor’s responsibility
Our responsibility is to express an opinion on the summarised 
consolidated financial statements based on our procedures, which 
were conducted in accordance with International Standard on 
Auditing 810: Engagements to Report on Summary Financial 
Statements.

Opinion
In our opinion, the summarised consolidated financial statements 
derived from the audited annual consolidated financial statements 
of Nampak Limited for the year ended 30 September 2016 are 

consistent, in all material respects, with those annual consolidated 
financial statements, in accordance with the IAS 34: Interim Financial 
Reporting and the requirements of the Companies Act of South Africa 
as applicable to summarised financial statements.

Other reports required by the Companies Act
The “other reports required by the Companies Act” paragraph 
in our audit report dated 21 November 2016 states that as part 
of our audit of the annual consolidated financial statements for the 
year ended 30 September 2016, we have read the directors’ 
report, the audit committee’s report and the company secretary’s 
certificate for the purpose of identifying whether there are material 
inconsistencies between these reports and the audited annual 
consolidated financial statements. These reports are the responsibility 
of the respective preparers. The paragraph also states that, based 
on reading these reports, we have not identified material 
inconsistencies between these reports and the audited annual 
consolidated financial statements. The paragraph furthermore states 
that we have not audited these reports and accordingly do not 
express an opinion on these reports. The paragraph does not have 
an effect on the summarised consolidated financial statements or our 
opinion thereon.

Deloitte & Touche 
Registered Auditors
Per: Trushar Kalan
Partner 

21 November 2016

Buildings 1 and 2
Deloitte Place
The Woodlands Office Park
Woodlands Drive
Woodmead
Sandton

River Walk Office Park
41 Matroosberg Road
Ashley Gardens
Pretoria

Independent auditor’s report on the summarised 
consolidated financial statements

National executive: *LL Bam Chief Executive, *AE Swiegers Chief Operating Officer, *GM Pinnock Audit,
*N Sing Risk Advisory, *NB Kader Tax, TP Pillay Consulting, S Gwala BPaaS, *K Black Clients & Industries,
*JK Mazzocco Talent & Transformation, *MJ Jarvis Finance, *M Jordan Strategy, *MJ Comber Reputation & Risk
*TJ Brown Chairman of the Board

A full list of partners and directors is available on request.  *Partner and Registered Auditor

B-BBEE rating: Level 2 contributor in terms of the Chartered Accountancy Profession Sector Code

Member of Deloitte Touche Tohmatsu Ltd
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The directors of the company are responsible for the preparation and 
integrity of the summarised consolidated annual financial statements 
and related financial information included in this report, The annual 
financial statements have been prepared in accordance with the 
recognition and measurement requirements of International Financial 
Reporting Standards and the requirements of the Companies Act, 
No 71 of 2008, and incorporate full and responsible disclosure in 
line with the accounting philosophy of the group.

The directors are responsible for the internal controls and 
management enables the directors to meet these responsibilities. 
Adequate accounting records and internal controls and systems have 
been maintained to provide reasonable assurance on the integrity 
and reliability of the financial statements and to adequately 
safeguard, verify and maintain accountability for the group’s assets. 
Such controls are based on established policies and procedures and 
are implemented by trained personnel with appropriate segregation 
of duties.

The board is responsible for ensuring that the company maintains a 
sound and effective system of internal control and risk management. 
The audit committee assessed the effectiveness of the system of 
internal control and risk management for the year under review, 

principally through self-assessment by, and information from, 
management and reports from the internal and external auditors. 
Based on these processes and reports the board is of the opinion that 
the company’s system of internal control and risk management is 
effective and provides reasonable assurance on the integrity and 
reliability of the financial statements and the safeguarding of the 
company’s assets.

It is the responsibility of the independent auditors to report on whether 
the summarised consolidated financial statements are fairly presented 
in accordance with the applicable financial reporting framework.

The summarised consolidated annual financial statements of the year 
ended 30 September 2016, set out on pages 50  to 58 , were 
approved by the board of directors at its meeting on 
21 November 2016 and are signed on its behalf by:

 
TT Mboweni A de Ruyter
Chairman Chief executive officer

Directors’ responsibility for annual financial statements
for the year ended 30 September 2016

The summarised consolidated annual financial statements have been prepared under the supervision of GR Fullerton CA(SA).

GR Fullerton
Chief financial officer

Preparer of financial statements

In terms of section 88(2)(e) of the Companies Act, No 71 of 2008, I certify that the company has lodged with the Commissioner all such returns 
and notices required by the Companies Act and that all such returns and notices are true, correct and up to date.

NP O’Brien
Company secretary

Certificate by company secretary
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Summarised consolidated statement of 
financial position
at 30 September 2016

Notes
2016

R million
2015

R million

ASSETS
Non-current assets
Property, plant and equipment and investment property 10 573.4 11 025.7
Goodwill and other intangible assets 4 043.4 4 118.6
Joint ventures, associates and other investments 27.7 44.1
Deferred tax assets 70.6 145.3
Other non-current assets 56.4 33.0

14 771.5 15 366.7

Current assets
Inventories 3 376.7 3 890.6
Trade receivables and other current assets 3 109.0 3 404.4
Tax assets 11.2 12.0
Bank balances, deposits and cash equivalents 8 2 835.4 1 587.4

9 332.3 8 894.4
Assets classified as held for sale – 146.4

Total assets 24 103.8 24 407.5

EQUITY AND LIABILITIES
Capital and reserves
Share capital 35.4 36.1
Capital reserves (121.4) (405.0)
Other reserves 51.0 1 061.7
Retained earnings 9 238.5 8 109.6

Shareholders’ equity 9 203.5 8 802.4
Non-controlling interest 241.0 370.0

Total equity 9 444.5 9 172.4
Non-current liabilities
Loans and borrowings 6 202.1 4 212.0
Retirement benefit obligation 1 855.7 2 008.4
Deferred tax liabilities 230.1 329.2
Other non-current liabilities 37.0 61.6

8 324.9 6 611.2

Current liabilities
Trade payables, provisions and other current liabilities 4 937.7 4 418.6
Bank overdrafts 8 993.4 3 672.3
Loans and borrowings 329.4 446.8
Tax liabilities 73.9 86.2

6 334.4 8 623.9

Total equity and liabilities 24 103.8 24 407.5
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Summarised consolidated statement of 
comprehensive income
for the year ended 30 September 2016

Notes
2016

R million
2015

R million

CONTINUING OPERATIONS
Revenue 19 138.9 17 291.3

Operating profit 3 2 162.8 1 681.4
Finance costs (527.5) (316.6)
Finance income 42.0 37.6
Share of profit/(loss) from joint ventures and associates 0.1 (3.8)

Profit before tax 1 677.4 1 398.6
Tax (expense)/benefit (199.1) 57.5

Profit for the year from continuing operations 1 478.3 1 456.1

DISCONTINUED OPERATIONS
Loss for the year from discontinued operations 6 – (394.8)

Profit for the year 1 478.3 1 061.3
Other comprehensive (expense)/income, net of tax
Items that will not be reclassified to profit or loss
Net actuarial loss from retirement benefit obligations (491.0) (9.6)
Items that may be reclassified subsequently to profit or loss
Exchange differences on translation of foreign operations (509.4) 774.6
(Loss)/gain on cash flow hedges (34.3) 56.8

Other comprehensive (expense)/income for the year, net of tax (1 034.7) 821.8

Total comprehensive income for the year 443.6 1 883.1

Profit/(loss) attributable to:
Owners of Nampak Ltd 1 610.4 1 043.2
Non-controlling interest in subsidiaries (132.1) 18.1

1 478.3 1 061.3

Total comprehensive income/(expense) attributable to:
Owners of Nampak Ltd 572.6 1 794.0
Non-controlling interest in subsidiaries (129.0) 89.1

443.6 1 883.1

Continuing operations
Basic earnings per share (cents) 254.5 228.3
Diluted earnings per share (cents) 253.9 225.6

Headline earnings per share (cents) 107.6 208.2
Diluted headline earnings per share (cents) 107.3 205.7

Continuing and discontinued operations
Basic earnings per share (cents) 254.5 165.6
Diluted earnings per share (cents) 253.9 163.7

Headline earnings per share (cents) 107.6 182.1
Diluted headline earnings per share (cents) 107.3 179.9

Dividend per share (cents) – 134.0
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2016
R million

2015
R million

Opening balance 9 172.4 7 883.1
Net shares issued during the year 28.9 74.9
Share-based payment expense/(income) 13.9 (2.6)
Share grants exercised (28.8) (75.0)
Share of movement in associate’s and joint venture’s non-distributable reserve 0.9 0.6
Non-controlling interest realised on disposal of subsidiary – 2.6
Shares repurchased and cancelled (0.8) –
Treasury shares disposed 384.2 –
Transfer from hedging reserve to related assets – (4.9)
Increase in non-controlling interest on consolidation of Zimbabwe associates – 356.8
Total comprehensive income for the year 443.6 1 883.1
Dividends paid (569.8) (946.2)

Closing balance 9 444.5 9 172.4

Comprising:
Share capital 35.4 36.1
Capital reserves (121.4) (405.0)

Share premium 250.7 221.9
Treasury shares (557.9) (827.6)
Share-based payments reserve 185.8 200.7

Other reserves 51.0 1 061.7
Foreign currency translation reserve 1 494.9 2 017.8
Financial instruments hedging reserve 18.8 53.1
Recognised actuarial losses (1 466.6) (975.6)
Share of non-distributable reserves in associates and joint ventures 3.7 4.5
Available-for-sale financial assets revaluation reserve – (38.3)
Other 0.2 0.2

Retained earnings 9 238.5 8 109.6

Shareholders’ equity 9 203.5 8 802.4
Non-controlling interest 241.0 370.0

Total equity 9 444.5 9 172.4

Summarised consolidated statement of 
changes in equity
for the year ended 30 September 2016
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Notes
2016

R million
2015

R million

Cash generated from operations before working capital changes 2 264.0 2 395.1
Working capital changes 561.3 (668.6)

Cash generated from operations 2 825.3 1 726.5
Net interest paid (521.4) (376.4)
Income from investments – 7.4
Retirement benefits, contributions and settlements (161.0) (364.9)
Tax paid (201.3) (151.6)
Replacement capital expenditure (475.7) (1 352.6)

Cash flows from operations 1 465.9 (511.6)
Dividends paid (575.5) (946.2)

Net cash generated from/(utilised in) operating activities 890.4 (1 457.8)
Expansion capital expenditure (951.7) (771.0)
Proceeds on disposal of businesses 6 – 1 982.7
Proceeds from sale and leaseback transaction 1 701.1 –
Other investing activities 142.0 124.7

Net cash generated/(utilised) before financing activities 1 781.8 (121.4)
Net cash raised from/(repaid in) financing activities 2 380.7 (1 413.8)

Net increase/(decrease) in cash and cash equivalents 4 162.5 (1 535.2)
Net overdraft at beginning of year 8 (2 084.9) (681.0)
Cash acquired on consolidation of Zimbabwe associates – 44.1
Translation of cash in foreign subsidiaries (235.6) 87.2

Cash and cash equivalents/(net overdraft) at end of year 8 1 842.0 (2 084.9)

Summarised consolidated statement of cash flows
for the year ended 30 September 2016
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Notes to the summarised consolidated financial 
statements
for the year ended 30 September 2016

1. Basis of preparation
The summarised consolidated financial statements are prepared in accordance with the requirements of the JSE Limited Listings 
Requirements for preliminary reports, and the requirements of the Companies Act of South Africa applicable to summarised financial 
statements. The Listings Requirements require preliminary reports to be prepared in accordance with the framework concepts and the 
measurement and recognition requirements of International Financial Reporting Standards (IFRS), the SAICA Financial Reporting Guides 
as issued by the Accounting Practices Committee and the Financial Pronouncements as issued by the Financial Reporting Standards 
Council, and to also, as a minimum, contain the information required by IAS 34: Interim Financial Reporting.

The summarised consolidated financial statements have been prepared under the supervision of the chief financial officer,  
G Fullerton CA(SA).

2. Accounting policies and computation methodology
The accounting policies applied in the preparation of the consolidated financial statements for 2016, from which the summarised 
financial statements were derived, are in terms of IFRS and are consistent with the accounting policies adopted and methods of 
computation used in the preparation of the previous year’s consolidated financial statements except for the depreciation method applied 
to plant in the Bevcan operations and the remeasurement of trading profit as defined (note 3).

Change in accounting estimate
As of 1 October 2015, the group changed its method of depreciating plant and equipment at its Bevcan operations from the straight-line 
method to the units of production method, as it was felt that the latter method reflects more appropriately the pattern of the consumption 
of the future economic benefits embodied in the assets concerned. In accordance with IAS 16: Property, Plant and Equipment, this is a 
change in an accounting estimate and is therefore applied prospectively in terms of IAS 8: Accounting Policies, Changes in Accounting 
Estimates and Errors. The impact of the change in depreciation method for the year ended 30 September 2016 is a decrease in the 
depreciation expense of R122.0 million. 

Remeasurement of trading profit
During the year, the group reassessed its disclosure of gains and losses arising from the translation of financial instruments. Previously, all 
gains and losses arising from the translation of financial instruments were regarded as not being part of the normal trading activities of 
the group and therefore recognised as “abnormal” gains and losses ie outside of trading profit as defined below (note 3). Following this 
reassessment, only losses on the translation of financial instruments arising from the illiquidity in Angola and Nigeria were regarded as 
“abnormal” and have been disclosed as such, while other translation gains and losses were now regarded as being part of the group’s 
normal trading activities and have therefore been recognised as being part of trading profit. Consequently, trading profit from continuing 
operations for the comparative period has been restated to R1 839.6 million from R1 820.5 million, with the trading profit for all 
segments for segmental reporting purposes being impacted.

2016
R million

2015
R million

3. Included in operating profit are:
Depreciation  863.1  758.7 
Amortisation  48.6  43.6 
Reconciliation of operating profit and trading profit1

Operating profit  2 162.8  1 681.4 
Net abnormal (gain)/loss2 (257.7) 158.2

Profit on disposal of property subject to sale and leaseback (1 318.9) –
Profit on disposal of other property (15.2) (102.5)
Profit on disposal of investments (3.5) –
Devaluation loss arising from Angolan and Nigerian illiquidity 681.0 160.5
Net impairment losses on property, plant, equipment, intangible assets, investments and 
shareholder loans 360.4 121.4
Retrenchment and restructuring costs 34.1 77.3
Gain on revaluation and consolidation of Zimbabwe associates – (124.2)
Business acquisition-related costs 4.4 25.7

Trading profit 1 905.1 1 839.6
1  Trading profit is the main measure of profitability used for segmental reporting purposes.
2  Abnormal (gains)/losses are defined as (gains)/losses which do not arise from normal trading activities or are of such size, nature or incidence that their 

disclosure is relevant to explain the performance for the year.
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4. Sale and leaseback transaction
The group entered into a sale and leaseback transaction for the sale and leaseback of 15 of its industrial properties in South Africa 
effective 1 September 2016. 

The selling prices of the properties were determined by an independent valuer and confirmed through a comprehensive market 
review. The future lease payments are similar to past rentals paid by the operations to the corporate services segment of the group. 
Overall the transaction is positive for headline earnings per share (HEPS).

Fourteen of the properties were leased for a period of fifteen years with an option to renew the lease agreements for one additional 
period of 10 years, and an option to repurchase the properties at market related prices on termination of the lease agreements. One 
property was leased for a period of three years. Escalation of lease payments is provided for in the agreements at inflation-related rates.

In terms of the lease agreements, the group remains responsible for all maintenance, insurance, rates and taxes (“triple net” lease). 

2016
R million

2015
R million

Disposal of properties subject to the transaction
Net proceeds on disposal of properties* 1 701.1 –
Net carrying value of properties disposed (382.2) –

Profit on disposal of properties 1 318.9 –

Future minimum lease payments
2017 145.9 –
2018 – 2021 681.1 –
2022 onwards 2 709.5 –

Total 3 536.5 –

* Transaction proceeds were R1 744.0 million which included one property sold outright for R12.0 million; transaction costs incurred were R30.9 million.

5. Business combinations
In the previous financial year, the group consolidated Hunyani Holdings Ltd (Hunyani) and Megapak Zimbabwe (Pvt) Ltd (Megapak) 
with effect from 1 December 2014. These entities, situated in Zimbabwe, were previously recognised as associates and equity 
accounted as such. The revaluation of the group’s original interest in Hunyani and Megapak resulted in gains of R14.2 million and 
R9.3 million respectively.

As part of this process, the group restructured its subsidiary, CarnaudMetalbox Zimbabwe Ltd, and Megapak under Hunyani, and 
Hunyani was renamed Nampak Zimbabwe Ltd. The transaction also involved the group increasing its effective interest in the Nampak 
Zimbabwe Ltd group to 51.43%.

2016
R million

2015
R million

Fair value of previously held interests – 184.9
Plus: Non-controlling interests recognised – 356.8
Less: Fair value of identifiable net assets acquired – (642.4)

Gain arising on consolidation – (100.7)
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6. Disposal of operations
An agreement for the sale of Nampak’s 50% shareholding in, and loans to, Sancella SA (Pty) Ltd was entered into on 21 July 2015, 
with the transaction being effective 1 December 2015. The proceeds from the sale were applied to settle the outstanding loan balances. 

The loans had been impaired to the amount expected to be recovered in terms of the transaction as at 30 September 2015 and no 
further loss was recognised on the recovery of the net carrying values of these loans on the effective date of the transaction.

During the previous year, the group disposed of the following businesses:
•• Nampak Corrugated and Nampak Tissue businesses effective 1 April 2015;
•• Nampak Flexibles and Nampak Recycling businesses effective 1 July 2015;
•• Nampak Sacks business effective 29 September 2015.

The above disposals are consistent with the group’s strategy of exiting its non-core and underperforming businesses. 

The results of the discontinued operations included in the statement of comprehensive income are set out below. 

2016
R million

2015
R million

Results of the discontinued operations for the year
Revenue – 3 385.7
Expenses – (3 560.7)

Loss before tax – (175.0)
Attributable income tax benefit – 8.1

– (166.9)

Loss on disposal of operations – (350.2)
Attributable income tax benefit – 122.3

– (227.9)

Loss for the year from discontinued operations – (394.8)

Proceeds on disposal of the discontinued operations
Fair value of net assets disposed  –  2 331.3 
Non-controlling interest released  –  2.6 
Goodwill disposed  –  34.0 
Loss on disposal of operations  –  (350.2)

Total disposal consideration  –  2 017.7 
Less: Deferred sales proceeds  –  (35.0)

Net inflow on disposal  –  1 982.7 

7. Determination of headline earnings

2016
R million

2015
R million

Continuing operations
Profit attributable to equity holders of the company for the year  1 610.4  1 438.0 
Less: Preference dividend  (0.1)  (0.1)

Basic earnings  1 610.3  1 437.9 
Adjusted for:

Net impairment losses on property, plant, equipment, intangible assets and investments  360.8  121.4 
Net profit on disposal of investments  (3.5)  – 
Gain on revaluation and consolidation of Zimbabwe associates  –  (124.2)
Profit on disposal of property subject to sale and leaseback  (1 318.9)  – 
Net loss/(profit) on disposal of other property, plant, equipment and intangible assets  6.8  (102.8)
Tax effects and non-controlling interests  25.4  (21.2)

Headline earnings for the year  680.9  1 311.1 

Notes to the summarised consolidated financial 
statements continued
for the year ended 30 September 2016
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7. Determination of headline earnings continued

2016
R million

2015
R million

Continuing and discontinued operations
Profit attributable to equity holders of the company for the year  1 610.4  1 043.2 
Less: Preference dividend  (0.1)  (0.1)

Basic earnings  1 610.3  1 043.1 
Adjusted for:

Net impairment losses on property, plant, equipment, intangible assets and investments  360.8  121.4 
Net (profit)/loss on disposal of investments and businesses  (3.5)  350.2 
Gain on revaluation and consolidation of Zimbabwe associates  –  (124.2)
Profit on disposal of property subject to sale and leaseback  (1 318.9)  – 
Net loss/(profit) on disposal of other property, plant, equipment and intangible assets  6.8  (99.2)
Tax effects and non-controlling interests  25.4  (144.4)

Headline earnings for the year  680.9  1 146.9 

8. Cash and cash equivalents/(net overdraft) at end of year
Bank balances, deposits and cash equivalents*  2 835.4  1 587.4 
Bank overdrafts  (993.4)  (3 672.3)

 1 842.0  (2 084.9)

* Cash equivalents include US dollar indexed Angolan kwanza bonds of R617.4 million (2015: Nil).

9. Carrying amount of financial instruments
The carrying amounts of financial instruments as presented on the statement of financial position 
are measured as follows:
At fair value – level 2
Financial assets  –  178.2

Derivative financial assets  –   178.2 
Financial liabilities 40.7 75.3

Derivative financial liabilities  40.7  75.3 
At cost
Financial assets  –  12.7

Investments  –  12.7
At amortised cost
Financial assets  5 789.7  4 608.4 

Non-current financial assets  56.4  33.0 
Trade receivables and other current assets (excluding prepayments)  2 897.9  2 865.8 
Bank balances, deposits and cash equivalents  2 835.4  1 587.4 
Assets classified as held for sale*  –   122.2 

Financial liabilities  12 152.9  12 433.4 
Non-current loans and borrowings  6 202.1  4 212.0 
Trade payables and other current liabilities (excluding provisions)  4 628.0  4 102.3 
Bank overdrafts and current loans  1 322.8  4 119.1 

* Current portion of loan to Sancella SA (Pty) Ltd.
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10. Supplementary information

2016
R million

2015
R million

Capital expenditure  1 443.6  2 195.2 
Expansion  951.7  771.0 
Replacement  475.7  1 352.6 
Intangibles  16.2  71.6 

Capital commitments  454.4  1 500.1 
Contracted  276.3  727.2 
Approved not contracted  178.1  772.9 

Lease commitments (including sale and leaseback transaction) 3 759.5  175.6 
Land and buildings 3 732.2  150.6 
Other  27.3  25.0 

Contingent liabilities  83.6  64.2 
Customer claims and guarantees  6.7  14.8 
Tax contingent liabilities  76.9  49.4 

11. Share statistics
Ordinary shares in issue (‘000)  688 668  702 497 
Ordinary shares in issue – net of treasury shares (‘000)  639 884  630 057 
Weighted average number of ordinary shares on which basic earnings and headline earnings 
per share are based (‘000)  632 667  629 726 
Weighted average number of ordinary shares on which diluted earnings and diluted headline 
earnings per share are based (‘000) 634 335  637 369 

12. Translation reserve movement
Due to the strengthening of the rand towards the end of the financial year, a translation loss of R509.4 million (2015: R774.6 million 
gain) was recognised for the year. The key closing exchange rates at 30 September were $1: R13.72 (2015: $1: R13.86) and 
£1: R17.80 (2015: £1: R20.97).

13. Related-party transactions
Group companies, in the ordinary course of business, entered into various purchase and sale transactions with associates, joint ventures 
and other related parties. The effect of these transactions is included in the financial performance and results of the group. 

14. Independent auditor’s opinion
The auditors, Deloitte & Touche, have issued their opinion on the consolidated financial statements for the year ended 30 September 
2016. The audit was conducted in accordance with International Standards on Auditing. They have issued an unmodified audit opinion. 
These summarised financial statements have been derived from the group financial statements and are consistent in all material 
respects with the consolidated financial statements. Copies of their audit reports are available for inspection at the company’s 
registered office. Any reference to future financial performance included in this announcement, has not been reviewed or reported 
on by the company’s auditors.

Notes to the summarised consolidated financial 
statements continued
for the year ended 30 September 2016
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Operational review – Metals

Key developments
 • Completed Bevcan recapitalisation, improved operational efficiency in South Africa
 • Recorded lower Bevcan South African volumes
 • Faced difficulties in repatriating cash from Angola and Nigeria, where manufacturing facilities ran well
 • DivFood grew food can volumes and rationalised diversified can offering; improved profitability
 • DivFood completed the first phase of the recapitalisation programme

2016 2015 % change

Key natural capital inputs:

Energy use (GJ) 1 543 075 1 619 509 (5)

Outputs affecting natural capital:

Emissions intensity (t/CO2e/Rm revenue) 18.37 21.27 (14)

Financial capital:

Revenue (R million) 10 510 9 933 6

Trading profit (R million) 1 285 1 203 7

Trading margin (%) 12.2 12.1 –

Human capital:

Employees 3 314 3 364 (1)

LTIFR 0.40 0.57 Improved

Bevcan is the largest manufacturer of beverage cans in Africa, and the only producer of 
these in southern Africa, as well as in Angola, where we continue to grow our market 
share. We have production facilities in South Africa, Angola and Nigeria. Our cans 
represent more than a third of the market in both Nigeria and East Africa. 
Operating from five sites, DivFood manufactures two- and three-piece tinplate food 
cans, and a number of diversified tinplate cans. We are the only producer of aluminium 
monobloc aerosol cans and two-piece tinplate cans in South Africa. Some 60% of our 
sales go to the food industry. In the diversified part of our business, tinplate aerosol cans, 
monobloc aerosols, paint cans and polish cans are the major product categories.

Erik Smuts 
Group executive:  
Bevcan

Christiaan Burmeister
Group executive:  
DivFood
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Metal packaging collected for recycling in 
South Africa (% of tonnes consumed)
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Source: Packaging SA. Latest data.
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South Africa – Bevcan
In 2016, we completed the recapitalisation of Bevcan South Africa, 
commissioning on time and below budget the last of our new 
aluminium beverage can lines, as well as a beverage can ends line. 
This reflects delivery on the Nampak strategic imperative to 
invest to compete. We launched a comprehensive operations 
excellence initiative, targeting improvements in operational 
efficiencies, safety, people development, supply chain management 
and planning, as well as in our brand and marketing.

We reaped the early rewards of this project, recording significant 
improvements in the operational performance of our Springs facility, 
as well as a 40% reduction in the LTIFR (lost-time injury frequency 
rate). This, along with a number of management changes, is helping 
with the delivery of our strategic imperative to improve business 
performance by buying better, making better and selling better. 

In a challenging macro-economic environment, demand for our 
products was erratic: good growth in the first few months of the 
financial year thanks to the higher-than-usual summer temperatures 
was followed by an unusually sharp contraction during the late 
summer and the winter months. 

For the year as a whole, volumes fell by 5.4%. The impact on 
consumer spending of subdued economic activity accounted for 
around half of this decline, while the rest was a result of the cessation 
of our beverage can exports from South Africa to Angola, where 
we had installed a second production line at the end of our 2015 
financial year. The effect of the decline in volumes in South Africa 
was, however, offset by the operational efficiencies and cost 
reductions we achieved in the year. 

Leveraging learnings from previous installations, in July 2016 we 
installed our Rosslyn facility’s second high-speed aluminium can line. 
This line performed ahead of expectations. Spoilage, traditionally 
associated with the commissioning of a new line, was at 
acceptable levels and we look forward to further improvements in 
the year ahead. In anticipation of the commissioning of the second 
line, we closed down the Rosslyn lines that produced so-called slim 
and slender cans. We started manufacturing these cans out of 
aluminium at Springs, where we moved closer to benchmark levels 
of spoilage.

In August 2016, we completed the expansion in Springs of our 
beverage can ends plant, the operational performance of which was 
pleasing. The expansion added two billion ends per annum to the 
existing can ends manufacturing facility with the new volumes 
destined primarily to our can manufacturing businesses in Angola 
and Nigeria. 

Our aluminium cans weigh on average 60% less than those made of 
tinplate. Lines that produce aluminium cans consume 17% less energy 
per can than those that produce tinplate cans. As the end product is 
lighter, these lines also contribute to reduced transport costs. Our 
investment in these facilities demonstrates our commitment to a more 
sustainable and infinitely recyclable form of packaging.

We still operate two tinplate lines, one in Durban and the other in 
Cape Town. In the year, in line with our strategic imperative to 
manage costs stringently, we concluded consultations with trade 
unions and affected parties about the planned closure of the Durban 
facility. As far as possible, we worked to redeploy skills from this 
facility to other Bevcan operations. The line’s closure, planned for 
15 December 2016, will result in a saving in 2017 of R30 million, 
rising to R40 million in the years that follow.

We benefited from the support of Nampak Research and 
Development and our technology agreement with Crown. Nampak 
R&D continued to work on trials of thinner gauge aluminium for 
beverage cans and ends, as well as on development work on 
BPA-NI (Bisphenol-A not intentionally added) coating systems. We 
maintained world-class operating systems at our facilities, retaining 
certification under the relevant ISO quality, food safety and 
environmental standards.

South Africa – DivFood
At DivFood, we improved our operational and financial 
performance in the year. A significant amount of management’s 
attention was devoted to the commissioning of numerous capital 
projects. We also closed the diversified packaging factory in 
Epping in the Western Cape. These projects were executed largely 
on time and in budget, while maintaining satisfactory customer 
service during the changeover.

We continued to focus on safety, with increased emphasis on 
behaviour-based interventions. Our overall safety performance 
improved and we recorded a LTIFR of 0.4 for the year. However, 
the improvement was overshadowed by a high-voltage explosion 
at our Mobeni factory in Durban on 1 August 2016. Four people 
were injured, including two contractors. Due to the seriousness of 
his injuries, tragically one contractor, Jacques van der Berg, passed 
away some weeks later. The safety and skills of people are material 
issues at Nampak. 

Our capital programme, aligned to the strategic imperative to 
invest to compete, was aimed at replacing ageing equipment 
with energy-efficient and technologically advanced machinery 
to be able to convert the latest generation of thin-gauge tinplate 
and operate at higher efficiencies. This contributed towards leaner 
production units and will enhance our competitive position and 
profitability into the future. 

Despite a challenging economic environment, demand for fish cans 
grew strongly as the industry processed more imported frozen fish in 
local cans and the importation of filled product declined. Demand for 
cans for processed meat expanded at a rate ahead of GDP growth 
and we gained some market share in the fruit canning sector in the 
year. Demand for vegetable cans was steady. 

Our efforts to simplify the business were focused mainly on the 
diversified product range, customer base and operating models. 
In line with the strategic imperative to actively manage our portfolio, 
we closed our Epping plant, with the loss of 47 jobs, and centralised 
paint can manufacturing in Mobeni. Even though volumes reduced 
on the back of rationalisation efforts, profitability improved. Tinplate 
aerosol volumes were steady, while domestic demand for monobloc 
aerosols grew. Paint volumes declined by 23% on the back of the 
rationalisation programme and packaging for the small oil can 
category was largely converted to plastic packaging. 

We further developed and stabilised our imported supply of tinplate 
and reported sustained improvements in the quality and service of 
our local tinplate supply. Nampak R&D continued to play an 
important role in supporting DivFood. Significant areas of support 
were the qualification of imported tinplate; product support for our 
cans and customer products; field services such as hygiene audits 
and can handling audits; education on best practice in canning; 
shelf life studies and thermal processing work. Our plants are all 
certified under the relevant ISO environmental, quality and food 
safety standards.

Operational review – Metals continued
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Looking ahead
In the short term, continued pressure on consumer spending is likely 
to limit growth in beverage can volumes. However, consolidation 
among Bevcan’s customers in the carbonated soft drinks (CSD) 
sector is potentially good for growth in our volumes. Some 90% of 
our production volumes are secured in long-term contracts, which 
guarantee an annual per unit saving to customers from more efficient 
production capacity as well as volume growth.

We will continue to monitor closely developments in the policy 
environment, including the proposed tax on sugar-sweetened 
beverages.

In the year ahead, as part of our continuous improvement journey 
Bevcan will continue to work to reduce costs and focus on improving 
cash generation through stringent working capital management. 
Our investment in the latest technology, our low cost structure, 
internationally competitive pricing and long-term agreements with 
customers mean that we are well positioned to defend our market 
share should long-mooted competition in the sector materialise.

With the first phase of the recapitalisation programme behind us, in 
the year ahead DivFood will direct more attention to inventory and 
supply chain optimisation as well as the improvement of our planning 
processes. In line with the strategic imperative to manage working 
capital prudently, we anticipate working capital benefits as well 
as efficiency improvements from these interventions. Realising the 
opportunity presented by more efficient equipment will be a further 
area of focus in the year ahead and we would expect our efforts 
with regard to operational excellence to support an overall 
improvement in quality and productivity as well as spoilage levels.

Rest of Africa – Beverage cans
In the face of significant economic headwinds, Bevcan’s operations 
in oil-dependent Angola and Nigeria performed satisfactorily. By 
signing up new customers, both gained a greater share of markets 
that were hit hard by the dramatic decline in crude oil prices, which 
led to reduced government revenues and waning economic activity.

A sharp depreciation of the kwanza and naira resulted in significant 
translation losses on local cash and debtor balances. We also faced 
difficulties in repatriating cash amid a shortage of foreign currency. 
Restricted cash in Angola and Nigeria is a material issue for 
Nampak, and is discussed in detail on page 28  and 29 . 

In Angola, demand for beverage cans fell sharply. However, the start 
of our contract to supply a large local customer (previously reliant 
on imported beverage cans) helped limit the decline in our overall 
production volumes to 3.3%. We also supplied a number of smaller 
local beverage producers. 

Our second production line, which makes aluminium beverage cans, 
operated above expectations. Because of the slowdown in economic 
activity, we took steps to cut overhead costs, particularly those related 
to the first line, which produces cans made of tinplate. We plan to 
convert the first line to aluminium once economic conditions improve.

Angola, a nation of some 26 million people, represents a major 
growth opportunity for Nampak, and the work we are doing in 
Luanda is in line with our strategic objective to accelerate growth 
in the Rest of Africa.

In Nigeria, even though the market was broadly flat, we grew our 
volumes as we gained market share at existing customers, in line with 
contractual commitments. We recorded good production efficiencies 
and acceptable levels of spoilage. To supplement our energy 
requirements, we used LPG and diesel generators. The country’s 
shortage of foreign currency made trading conditions extremely 
difficult, but there was a slight improvement from June when the 
government eased foreign exchange regulations and committed 
to making 60% of the available foreign currency available to the 
manufacturing industry. 

In both Angola and Nigeria, we completed certification under the 
relevant ISO quality and food safety standards. In Nigeria, we are 
also certified for our environmental management systems, and are 
currently undergoing similar certification in Angola. 

Rest of Africa – Other metal packaging
In a depressed Nigerian economy, demand was weak at the start of 
the year, but showed signs of recovery in the second half, led by the 
substitution of imports with locally produced goods amid a shortage 
of hard currency available for foreign imported products and 
production constraints at opposition companies.

In Kenya, we experienced a difficult year in the general food can 
market due to weaker agricultural harvests, particularly in pineapples 
and green beans, which are major product sectors. This was also 
aggravated by the increased self-manufacture of certain can sizes 
by our major customer. 

The regional demand for crowns across Tanzania, Zimbabwe and 
Zambia remained stable.

In the year we disposed of our share in the metals operation in 
Mozambique. This was a small operation manufacturing only 
metal crowns and the small local market did not provide sufficient 
critical mass to justify further investment to remain sustainably 
competitive. 

Looking ahead
Despite the continued pressure in the short term on consumer 
spending in Nigeria and Angola, we remain optimistic about the 
longer-term outlook for our Bevcan businesses in these countries. 
Should oil prices and output stabilise, we expect a recovery in 
demand in 2018/2019.

In Nigeria the share of beverage cans in the overall packaging 
offering is still lower than international norms, with room to grow. 
We will consider installing a second production line when 
market conditions improve, but are not planning any large 
capital expenditure in the short term. Similarly, in Angola, we 
will convert the first tinplate production line to aluminium once 
economic activity expands.

Bevcan’s major focus in the short term is on overcoming the liquidity 
constraints in both Nigeria and Angola, where we have developed 
good relationships with the relevant authorities.

In Kenya, we will continue to grow the crowns business as well as 
printed pilfer-proof metal closures following our recent capacity 
expansions for both products. We anticipate a continuation of the 
recovery of metals demand in Nigeria as customers and general 
producers look at opportunities to manufacture more product locally. 
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Operational review – Glass

Rob Morris
Group executive:  
Glass

Key developments
 • Significantly improved operational efficiencies
 • Turned around business performance and profitability
 • Grew the wine market in partnership with Verallia, a leading French wine bottle producer

2016 2015 % change

Key natural capital inputs:
Energy use (GJ) 2 137 609 2 022 160 6

Limestone (t) 36 600 33 675 9
Silica sand (t) 133 139 120 657 10

Soda ash (t) 39 312 35 077 12

Outputs affecting natural capital:
Emissions intensity (t/CO2e/Rm revenue) 145.15 211.80 (31)

Financial capital:
Revenue (R million) 1 323 877 51

Trading profit (R million) 105 (81) >100

Trading margin (%) 7.9 (9.2) –

Human capital:
Employees 435 402 8

LTIFR 0.79 2.01 Improved

Nampak Glass is the smaller of the two container glass manufacturers in South Africa 
and has a market share of approximately 25%. We operate three furnaces at our site 
southeast of Johannesburg. With installed capacity of 285 000 tonnes, our bottles 
make up approximately 18% of the beer sector’s volumes, 25% of flavoured alcoholic 
beverages, 15% of wine and 67% of the spirits market. 

Source: Packaging SA. Latest data.
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South Africa
Nampak Glass recovered well in 2016, recording improved 
operational efficiencies, increased production and sales volumes and 
consequently a turnaround in profitability. We reported a better safety 
performance and continued use of waste glass, or cullet, as an 
important component of our raw material input.

Supported by demand from the wine and flavoured alcoholic 
beverages (FABS) sectors, the South African glass market started to 
pick up after a number of years of decline, which had primarily been 
the result of the substitution of glass in the carbonated soft drink (CSD) 
market with plastics. The glass pack share in the beer segment 
stabilised and was still dominated by the 750ml returnable bottle. 
The market for FABS – mainly cider – continued to grow, with glass 
remaining the primary pack for this sector.

Nampak Glass’s production volumes increased by 19%, supporting 
the increased sales and also building stock to comfortable levels. 
We completed our stock build to an acceptable 90 days. We 
reported trading profit of R105 million, from a trading loss of 
R81 million in 2015. The trading margin was 7.9% (2015: (9.2%)), 
helped by the cost benefits of efficiency improvements and general 
improved cost control. 

In line with our strategic imperative to improve business performance 
by buying, making and selling better, we oversaw a number of 
interventions in processes, systems and in the plant in the year. These 
addressed many of the technical concerns recently experienced 
across our three furnaces and resulted in a return of the furnace 
efficiencies to acceptable levels. 

Apart from upgrades in the bottle-forming process, we implemented 
new software systems and processes in the forecasting and planning 
arena as well as in bottle design and forming simulation. This 
assisted in reducing job and process changes by nearly 30%, to 
reduce the overall level of complexity in the plant and to ensure that 
the range of products we produced was better aligned to our 
production capability. 

As a result, production was stable, safe and reliable, and feedback 
from the market on quality and services was extremely positive.

The optimisation and increase in the use of cullet is a major focus 
area. This is in addition to numerous incremental energy-saving 
initiatives, including a lighting optimisation project that reduced our 
electrical energy requirements by around 1 megawatt. We also 
worked on a number of water-saving initiatives, studying the 
feasibility of becoming a zero-effluent-discharge plant by increased 
recycling of process water.

We are in the process of commissioning new cullet-sorting 
technology that will enable cullet to be colour sorted to a much finer 
level, facilitating an increase in the usage of mixed cullet that we 
procure from glass recyclers. We continued to participate in The 
Glass Recycling Company (TGRC), which is a voluntary industry 
initiative supported by glass packaging manufacturers and the 
majority of food and beverage brand owners in South Africa. It is 
funded exclusively by the levies paid by these stakeholders. TGRC 
is well positioned to submit industry waste management plans in 

response to proposed new legislative requirements. In 2015, 41% 
of all glass packaging consumed in South Africa was collected for 
recycling.

We reported a vastly improved safety performance, with LTIFR 
reducing to 0.79 from 2.01 in 2015. We consider the wine 
market in South Africa a major growth sector where Nampak is 
underrepresented. To ensure a more comprehensive offering to 
this market, in the year we entered into a sales and distribution 
agreement with Verallia, a major French wine bottle producer. 
Nampak now sells Verallia bottles in South Africa that complement 
our offering, and are of a size and specification not manufactured 
locally.

We continued to make use of the services of Nampak Research and 
Development, which constitute a key competitive advantage, offering 
our customers the necessary support when designing new products, 
or investigating the cause of any contamination their customers may 
experience. In the year we retained certification of our glass 
operations for environmental and energy management standards, 
as well as those for food safety.

Looking ahead
Following significant advances in 2016, Nampak Glass now has an 
acceptable level of stock, and our service and quality to the market 
has significantly improved. A lack of consumer demand and 
confidence means that the outlook for the South African glass market 
remains subdued. 

We are working to increase our sales to the Cape wine sector, 
where demand for our products is rising off a low base and is being 
supported by greater bottled wine exports to the United Kingdom 
and Europe. 

In June 2016, the Southern African Customs Union and the European 
Union signed an agreement which will allow South Africa to export 
110 million litres of wine to Europe a year, more than double the 
previous duty-free quota of 48 million litres. Initially, 70% of the quota 
will be directed to packaged wines, increasing in due course.

We also see opportunity to grow our exports of glass products to the 
Rest of Africa. This is aligned to our strategic imperative to sensibly 
manage and grow our presence in current jurisdictions by building 
a market base through exports from South Africa.

Rest of Africa
We continue to see medium-term opportunity to invest in glass-making 
facilities in the Rest of Africa. The three most attractive markets for 
potential investment are Nigeria, Ethiopia and Angola. We are 
currently continuing with feasibility studies as we are confident in the 
long-term growth opportunities, but are being circumspect as the 
current macro-economic environment in these countries remains 
unstable. This prevents any such investments in the near term, and 
any decisions will only be taken once conditions improve. 
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Operational review – Plastics

Rob Morris
Group executive:  
Rest of Africa

Nampak has 20 plastics facilities in South Africa, running 226 lines. We make HDPE 
plastic bottles mainly for milk and juice; PET bottles and preforms for juice, CSDs and 
water; and paper gable-top cartons for sorghum beer, mageu and extended-shelf-life milk. 
We produce drums and intermediate bulk containers for bulk alcohol and chemicals; 
closures for CSD bottles, milk bottles and cartons, and sports drinks; tubes for toothpaste; 
and crates for beverages, bakeries, dairies and the agriculture market. Nampak Plastics 
Europe operates 10 facilities producing HDPE bottles, mostly for the dairy and juice 
markets, in the United Kingdom and the Republic of Ireland. In the Rest of Africa, we 
have preform, crate and closure businesses in Zimbabwe, Ethiopia and Nigeria.

Mxolisi Khutama 
Group executive:  
Plastics

Key developments
 • Put foundations in place for enhanced operational performance
 • Progressed with turnaround of underperforming plants
 • Focused on driving increased capacity utilisation through market diversification
 • Targeted investment in capacity to grow with our customers and recapitalisation to improve 
productivity and efficiencies

 • In Europe, we recorded lower turnover and profits in a highly competitive market

2016 2015 % change

Key natural capital inputs:

Energy use (GJ) 720 003 646 169 11

Outputs affecting natural capital:

Emissions intensity (t/CO2e/Rm revenue) 25.28 26.45 (4)

Financial capital:

Revenue (R million) 5 557 5 011 11

Trading profit (R million) 392 362 8

Trading margin (%) 7.1 7.2 –

Human capital:

Employees 2 036 2 000 2

LTIFR 0.67 1.53 Improved
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South Africa
In 2016, we made good progress in our work to strengthen the 
operations in the South African plastics business: we are enhancing 
the visibility of our operational performance, refining our working 
capital management and better monitoring our operational 
efficiencies. Together, these will facilitate a sustained improvement 
in our overall performance in the long term.

The market proved challenging, with the drought depressing milk 
production and hence sales of bottles; liquidity issues in the Rest of 
Africa affecting the uptake of drums; and consumer demand 
slowing down.

Despite the pressure on volumes, revenue increased by 2.9% and 
profits improved. This was as a result of an improved product mix, 
greater efficiencies and a successful turnaround of our plastics 
closures and crates businesses.

The implementation of our seven-pillar safety approach went well. 
We reported a significant reduction in the number of incidents, with 
our LTIFR coming down by 79%, achieving our target of 0.5. We 
continue to ensure that risks are adequately appraised, mitigation 
action is formulated and implemented and we follow our rules and 
procedures. We aim to ensure that no employee gets injured on duty. 
Zero harm is possible and remains a high priority.

In line with our strategic objective to unlock further value from 
our base business, we enhanced operations at our key facilities. 
We gave greater attention to maintenance as well as to 
standardising our systems for efficiency monitoring and reporting. 
As plant reliability improved, we were able to secure additional 
sales, largely mitigating the impact of economic headwinds.

We adopted a sales and operations planning framework as part of 
our drive to achieve operations excellence. At select plants, we rolled 
out an automated manufacturing monitoring system, developed 
in-house by our facility in Westmead, Pinetown. This system allows 
operators to view the efficiency of each machine, in terms of quality, 
production, waste and other operational performance metrics.

Liquid packaging – HDPE and PET bottles, drums and 
cartons
The drought had a mixed impact on the production of plastic bottles: 
high summer temperatures lifted our customers’ water and juice sales, 
and hence demand for our bottles, but led to lower milk production 
and therefore reduced milk bottle sales.

The greater promotion by producers of UHT long-life packaging 
continued to limit growth in sales of fresh milk, which is traditionally 
packaged in HDPE bottles. Preform sales picked up as CSD volumes 
grew, supported by the hot weather. 

As part of efforts for greater operational efficiencies and to support 
our customers’ growth, we commissioned a number of new pieces 
of machinery. In July 2016, we brought on line equipment to 
produce up to 36 million PET water bottles a year for a customer 
in Gauteng. In our drum business in this province, in August 2016 
we commissioned a new line to blow-mould up to 400 000 drums 
a year, mainly for the agricultural chemicals market.

Towards year-end we brought on stream a new aseptic HDPE 
packaging line for a large producer of mageu, a non-alcoholic 
fermented beverage. This segment continues to expand at a rate 
in excess of the general beverage market.

Liquidity constraints in a number of countries north of South Africa’s 
borders led to pressure on the sale of drums, many of which are used 
for bulk alcohol exports to the rest of the continent. However, volumes 
began to pick up towards year-end.

Demand for paper cartons from the juice and extended-shelf-life milk 
sectors remained good, but a slowdown in the sorghum beer industry 
led to a reduction in the total volumes of these cartons that are made 
in our factory in Isithebe, KwaZulu-Natal. 

Closures, tubes and crates
Our crate business benefited from the commissioning in May 2016 
of a new injection-moulding line to produce up to one million crates 
a year. This is part of our turnaround drive in this business. We also 
invested in equipment, commissioned in July 2016, to produce 
85 million new-generation sports drink closures a year.

Nampak Research and Development continued to make good 
progress on the design of lighter-weight plastic containers, thereby 
reducing the consumption of raw materials as well as the volumes 
of post-consumer packaging waste. We embarked on a project 
to reduce the weight of our crates as well as that of specific plastic 
closures. We believe this has great process and cost benefits for 
both Nampak and our customers. Another significant benefit of this 
intervention is the fulfilment of our promise to reduce, reuse and 
recycle: less material is used in the process of making crates, 
bottles and closures and less energy is required to transport 
lighter-weight products. 

Nampak Plastics offers the latest developments in technology, trends 
and innovation to enhance the value of our customers’ products and 
brands. Our strong R&D innovation capability, along with our in-plant 
technology expertise, one-stop offering and excellent customer 
support are among our key competitive advantages. 

Looking ahead
After a year of considerable advances on many fronts, in 2017 
we will align our organisational structure to focus on building 
the capacity of our business, improving coordination in the market, 
and standardising our products and practices. 

In the next five years, we expect the South African rigid plastic 
market to expand at a compound annual growth rate of 3.5%. 
By 2020, we are targeting above-inflation growth, with a widening 
of our trading margin to above 10%. 

We will achieve this through our clear plan to become the preferred 
and best value packaging partner and supplier in the market, serving 
the beverage, dairy, household chemicals, personal care and 
industrial segments. We will grow and defend our market segments; 
establish best cost and quality leadership; develop an integrated 
partnership approach and achieve technical excellence. 
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As more than a third of our lines are more than 20 years old, we see 
opportunity to introduce the latest-generation technology through a 
multi-year investment programme of R200 to R300 million. Given that 
a number of the projects initiated in 2016 will deliver in the new 
financial year, we look forward to a positive 2017.

Rest of Africa
Our plastics business in the Rest of Africa performed well in the year, 
where we invested in additional capacity for preforms and plastic 
closures in Zimbabwe and Nigeria.

Megapak Zimbabwe had a good year, thanks to strong sales of new 
closures and the solid performance of our preform lines that supply 
the sorghum beer industry. In Zimbabwe, this sector favours rigid 
plastics packaging as opposed to the preference for cartons in other 
countries in the region. 

In Ethiopia, the newly commissioned crate line ran well. While the 
demand was good, we faced significant regulatory administrative 
issues related specifically to banking and foreign exchange. This 
made sourcing of a sustained raw material supply difficult and 
hampered production; however, we resolved these challenges 
by year-end.

In Nigeria, demand for Nampak closures was healthy, helped by the 
substitution of imported product with locally manufactured goods.

Looking ahead
We are considering further rigid plastics investments in Zambia, 
Zimbabwe and Tanzania in 2017 to cater for increased demand 
both in new and existing markets. Buoyed by increased demand, we 
plan to expand our Nigerian closure business in the year ahead with 
additional moulds.

Liquidity issues in Zimbabwe remain a concern.

United Kingdom and Republic of Ireland
Heightened competition in the dairy market, coupled with challenges 
in starting up two new production sites, led to a difficult year for 
Nampak Plastics UK, a reduction in profitability as well as 
management changes.

We launched various cost-cutting initiatives, including those aimed at 
optimising our energy use and our distribution costs. To reduce our 
reliance on producing HDPE bottles for the struggling British dairy 
industry, we started work on developing a number of potential 
opportunities in the manufacture of alternative plastics in addition to 
HDPE bottles in other sectors, including some outside the borders of 
the United Kingdom. 

We also advanced our work to secure more opportunities to licence 
out our patented light-weighting technology, building on agreements 
already in place in Australia and New Zealand. Safety remains at 
the forefront of the business in a very regulated market and we 
reported a pleasing reduction in injury rates.

We closed our factory at Consett in north east England, but opened 
one in Ballitore, Republic of Ireland and another small plant near 
Stirling, Scotland. Establishing these two new production facilities 
cost more than planned because of delays in securing industrial 
power supply to one site and start-up project management challenges 
at the other. Plans and actions are underway to ensure both are firmly 
under control.

Looking ahead
In the year ahead, under new leadership the business will look 
at opportunities for growth outside our traditional markets as well 
as step up turnaround plans. The business remains a generator 
of cash, holder of valuable intellectual property as well as a rand 
hedge. For the 2016 financial year, the closing rand/pound 
exchange rate was R17.80 from R20.97 a year earlier.

Operational review – Plastics continued
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Operational review – Paper

Rob Morris
Group executive:  
Rest of Africa

Key developments
 • Increased revenue and trading profit across 
most regions despite tough macro-economic 
environment

 • Benefited from import substitution in many 
markets amid a shortage of hard currencies

Nampak’s Paper businesses are in Nigeria, Zimbabwe, Kenya, Zambia and Malawi. 
We supply a range of sectors, from milling, cigarettes and tobacco to the sorghum beer 
industry. In most of these markets we are the major player. Among our extensive product 
range are cartons, sacks, bags, board and boxes.

2016 2015 % change

Key natural capital 
inputs:
Energy use (GJ) 152 760 144 568 6

Outputs affecting 
natural capital:
Emissions intensity  
(t/CO2e/Rm revenue) 5.75 8.88 (35)

Financial capital:
Revenue (R million) 1 749 1 470 19

Trading profit (R million) 236 211 12

Trading margin (%) 13.5 14.4 –

Human capital:
Employees 702 741 (5)

LTIFR 0.20 0.49 Improved

Rest of Africa
Nampak’s paper operations, all of which are in African countries 
beyond the borders of South Africa, had a mixed year. Revenue 
improved by 19% and trading profit rose 12%, benefiting from the 
improved performance in Nigeria, the consolidation in Zimbabwe of 
the Hunyani divisions as well as the consolidation of Bullpak, which 
was previously a joint venture. We delivered a very creditable safety 
performance, with an LTIFR of 0.2.

In Kenya, demand for self-opening bags for the milling industry was 
reasonably stable. Even though a number of competitors have 
recently entered this market, Bullpak had another good year.

Notwithstanding the current macro-economic problems, demand for 
cigarette packaging in Nigeria was buoyant, particularly in the 
second half. However, demand for general commercial paper 
packaging remained subdued. 

Sorghum beer carton sales in Zambia were weak, as a result of both 
generally depressed demand and the substitution of paper cartons 
into rigid plastic packaging formats. Our financial results in this 
market were also affected by the highly volatile exchange rate in 
the year.

Even though Zimbabwe experienced very difficult macro-economic 
conditions and there were concerns about customers’ liquidity, our 
paper operations in that country performed well. This was thanks 
to a reasonable crop of tobacco, which is packaged in large 
corrugated boxes. Our performance was also assisted by the greater 
substitution of imports with locally produced products as well as our 
cost-saving initiatives, in line with the strategic imperative to manage 
costs stringently.

In Malawi, sales to the sorghum beer industry remained strong 
and we had a good year operationally. A higher tobacco crop 
contributed to increased tobacco case sales in the second half.

Looking ahead
In the year ahead, we expect the market for paper to remain buoyant 
in the Rest of Africa markets. The restrictions on imported products in 
Nigeria and Zimbabwe are expected to further encourage the local 
sourcing of packaged goods. In Zambia, we expect an improved 
sorghum beer carton performance on the back of a number of 
interventions. Liquidity constraints in Nigeria and Zimbabwe remain 
a concern.
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